
Track and Move the Adoption Needle 



What’s the Objective for this Roundtable Discussion? 
We’ll explore how companies drive strong long-term adoption through regular 
communication, executive sponsorship, and incentives to motivate end users. 
At the end of the session, we expect to walk out of this roundtable discussion 
with: 

ü The right approach for your team to achieve adoption success 

ü The tools you need to take your adoption to the next level 

ü The ideas you need to not only increase your adoption, but keep it up into the future 

 
Move the 
Adoption 
Needle! 



Track and move the Adoption Needle 

Do you have sufficient 
executive 
sponsorship? 
 

What’s the current 
data quality strategy? 

Are business 
processes reflected in 
Salesforce? 

Do managers have 
the right metrics to 
run the business? 

What is the CRM 
strategy and who 
owns it? ? 

Do you have a 
governance 
model? 



Adoption: Steps to Success 

Executive 
Sponsorship 

§  Develop a clear 
vision & strategy 

§  Identify sponsors: 
ensure they 
communicate 
direction 

§  Leverage power 
users and champions 
to influence others 

Manager & End 
User Value 

§  End user efficiency & 
effectiveness gains 

§  Manager buy-in to 
link vision to day-to-
day 

§  Meet how end users 
want to work 

Training & 
Communication 

§  Right training strategy 
for end users 

§  Effective 
communication of 
changes & success 
stories 

§  Measurements & 
rewards 

Support & Change 
Management 

§  Develop a clear 
governance & support 
model 

§  Ensure an ongoing 
data quality strategy 

§  Communicate changes 
and develop a process 
for user feedback 
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Key Takeaways 
ü  Executive Stakeholder?  

ü  Who is it?  Are they active with the org? 

ü Measure and Reward 
ü  What are your metrics? How will you measure them?  

ü Communication 
ü  How will you get the word out about what’s happening?  

ü  Training 
ü  How will you train users?  

ü Ongoing Support 
ü  How will you accept and process feedback?  



Resources 

§ Adop%on	  Best	  Prac%ces	  
§ Success:	  Ge4ng	  Started	  

§ Beyond	  login	  rates:	  three	  key	  
areas	  for	  measuring	  adop%on	  

§ Salesforce	  Adop%on:	  Is	  Your	  CEO	  
Complaining	  About	  Your	  
Salesforce	  Adop%on	  Rate?	  

§ Want	  to	  Boost	  CRM	  Adop%on?	  
Eliminate	  These	  4	  Obstacles	  



Virtual Circles of Success – are Year Round! 
The conversation doesn’t have to end here. Join us for our 90-minute virtual Circles of Success Roundtables 
hosted by Customer Success resources covering various topics! 

•  Not small for long! Growth and Change Management 
•  Metrics to Know to run your Business: Sales Cloud Edition 
•  Metrics to Know to run your Business: Service Cloud Edition 
•  Look  before you Leap into the Sales Cloud: Small Business Edition 
•  Driving Success During & After your Implementation 
•  Become a Data Management Rockstar! 
•  Increase Adoption: Go Mobile with Salesforce1 
      

Discussion Topics 
Learn More & Register: 

http://sfdc.co/vcos 



Introducing 

Our team of certified experts and innovative offers combined 
with our market-leading cloud solutions accelerate the 

business value our customers are able to realize. 



 
 
 

Personalized 
success resources 
and programs to 

drive your adoption 
and ROI 

 
 

Success Plans Success 
Managers 

 
 
 

Your dedicated 
business advisors 

who enable the 
delivery of 

maximum business 
value 

 
 

Success 
Architects 

 
 

 
Your certified & 
trusted technical 

best practice 
advisor 

 
 

Strategic 
Projects 

 
 
 

The most certified 
Salesforce 

implementation 
team to realize 

and extend your 
vision 

 
 

Training and 
Certification 

 
 
 

Training and 
certification is at 

the core of 
customer success  

 
 



Thank you 


